
THE HAZARDS OF SHIPPING DIRECT

You need to decrease the amount of time it takes to successfully execute store 
projects while minimizing errors and waste. Unfortunately, if you’re managing store 
projects by coordinating with multiple vendors to ship every fi xture and component 
you need to multiple store project locations, then you’re stuck in a time-consuming 
process that’s eating up your precious time and resources. Your challenges include:

THERE’S A BETTER WAY: CONSOLIDATION

What is consolidation? At its simplest, consolidation means gathering the store 
fi xtures and equipment you need and organizing, warehousing and shipping these 
items according to your timelines. With consolidation services from Store Opening 
Solutions you get that and much more.

Unlike a direct-to-store model, when you partner with the consolidation experts 
at Store Opening Solutions, we’ll receive all of your fi xtures, furnishings and 
accessories in one warehouse, where everything is inspected, picked and 
packed according to your specifi cations. All of your items are then shipped to 
your locations precisely when you need them. And if you need it, we can install 
everything for you.

• Go-backs

• Delivery damages

• Delivery shortages

• Deliveries to the wrong location

• Follow-up calls

• Incorrect POs

• Incorrect deliveries (late/early)

• Lack of FF&E inventory visibility

• Schedule changes 

• Installation errors

Store Project Execution     Mastered

CONSOLIDATION SERVICES: 
SHIFTING YOUR MODEL



END-TO-END CONSOLIDATION SERVICES 

PROCUREMENT PLANNING
We begin your project by understanding your inventory requirements and 
mapping out how it will all fl ow through our warehouses, so you’ll have what 
you need, when you need it.

RECEIVING
We validate vendor compliance with purchase order guidelines, proper labeling, 
units of measure, and more. By taking pro-active steps up front, you’ll have 
the peace of mind that comes with knowing your vendors have fulfi lled your 
purchase orders properly while you still have time to correct mistakes, so you 
avoid last-minute panic and the high costs of installer go-backs. 

STORING
We provide essential bar code scanning to control inventory accuracy in real 
time, which coupled with our INVision customer web portal, allows you to 
see where every piece is at any given time – empowering you to make better 
decisions with accurate data.

PICKING
With the support of our proprietary systems and technology, we create the 
optimal pick sequence, which we deliver to handheld radio frequency scanning 
devices.  Our material handlers effi  ciently confi gure and build outbound pallets 
with multiple SKUs to ensure sequenced deployment to store sites. 

STAGING
We alleviate confusion at the store level by auditing and pre-staging your 
order in organized pallets to ensure your materials are delivered correctly and 
effi  ciently. Accurately picking and staging your orders allows us to identify and 
reorder missing or damaged items ahead of time, saving you time, money and 
hassle during installation.

DELIVERY
We specialize in time-sensitive deliveries to ensure you have your materials 
when you need them and utilize full truckloads where possible to avoid LTL 
risks and ineffi  ciencies – that means you save on freight costs and avoid 
installation team downtime. 

INSTALLATION
Eliminate the diffi  culty of managing multiple installation teams. We supervise 
and install shelving, displays, racks and all other store fi xtures using a 
consistent team of experienced W2 employees.

storeopeningsolutions.com 
sales@storeopeningsolutions.com
(877) 388-9262

SIMPLY PUT, WE HELP YOU REALIZE YOUR VISION.

We support the strategic vision of retail organizations with focused expertise 
in the consolidation of store fi xtures and equipment. Our dedicated team 
embraces your vision and partners with you to create appropriate inventory 
control processes and installation procedures. If you’d like to learn more 
about how Store Opening Solutions can successfully execute your project, 
contact us today.


