STORE OPENING
SOLUTIONS

Store Project Execution == Mastered

SEAMLESS RETAIL

FIXTURE EXECUTION
& CONSOLIDATION SERVICES

FROM FIXTURE CONSOLIDATION TO
LOGISTICS & EVERYTHING IN BETWEEN

. . . : ELIMINATING ISSUES
When opening, remodeling or relocating a retail space, there are
many moving parts to juggle. One small hiccup can cause big RELATED TO
delays with store openings. That’s why Store Opening Solutions
works as an extension of your team to develop, implement and

manage store opening programs nationwide - with very little F@ NEW STORES
effort on your part.

;I:I FIXTURE
CONSOLIDATION MADE EASY 00 INVENTORY
We've mastered the art and science behind opening new stores and
refreshing existing locations and we’ve made it simple — for you. % REMODELS/
Through our end-to-end consolidation services, we can save your RESETS
store time and reduce costs from planning, to staging, to delivering
the fixtures you need.
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Streamlined Conflict Detailed Seamless Schedule
Communications Resolution Focus Transition from Change

Consolidation Coordination
to Installation

sales@storeopeningsolutions.com | 877-388-9262 | StoreOpeningSolutions.com




ELIMINATE STORE OPENING SETBACKS

Our team ensures efficiency, accuracy and cost savings through
a careful consolidation process that keeps your projects running
seamlessly. From supply chain issues, to increased order
minimums, our process is the key to success in order to keep
your projects moving forward.

Avoid common disruptions like...

e Damages e Late or early deliveries

e Shortages Expedited freight charges

e Shipped to incorrect location e Expensive installer callbacks
e Incorrect items delivered e Delayed project completion

THE BEST PART? IT WORKS.

A Fortune 500 drug retailer needed to convert 1,200+
stores, so they partnered with Store Opening Solutions.

The Problem

Before partnering with SOS, this drug retailer previously worked
with another consolidator but they were frustrated by unexpected
fees, inventory inaccuracy, inability to increase volumes and an
overall lack of communication.

The Solution

While working with Store Opening Solutions, this drug retailer
experienced inventory visibility, predictable pricing, flexibility when
increasing inventory and clear, consistent communication with no
missed deadlines.

SOS HELPED A MAJOR DRUG RETAILER CONVERT 1,200+
STORES WITH SEAMLESS CONSOLIDATION SERVICES

Store Opening Solutions
does a really good job
managing very complex
projects. They’re
communicative,
transparent, accurate
and adaptable - in
short, they get it right.

| come into work
Monday morning and
| don’t have to worry
that | have five store
remodel projects going
because | know Store
Opening Solutions will
handle everything.
They bring
extraordinary
value to what | do.

LET’S TALK ABOUT HOW
STORE OPENING SOLUTIONS CAN HELP YOU

STORE OPENING
SOLUTIONS
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